Club Collaboration Initiative

At Swim Ulster, we are committed to fostering excellence and innovation in swimming
across Ulster and Ireland. In response to valuable input from clubs and personnel
seeking greater support initiatives, we are excited to introduce a new opportunity
designed to support coaches, enhance athlete development, and strengthen club
collaboration — our Club Collaboration Initiative.

Our vision is to enrich the athlete experience, encourage knowledge-sharing among
coaches, and build a network of clubs working together to support young swimmers in
achieving their full potential. We believe that the most impactful initiatives are those
tailored to the specific needs of clubs, rather than top-down solutions.

A shining example of this approach is the successful partnership between Ballymoney,
Coleraine, and Limavady, where a collaborative coaching model has been implemented
to deliver high-quality weekly training sessions for selected athletes.

To drive this vision forward, we invite applications from groups of two or more clubs
interested in forming a collaborative initiative. Proposals should align with the goals of
all participating clubs while supporting Swim Ulster’s mission of advancing club athlete
development across the region. They do not necessarily need to be pool based or solely
pool based.

We look forward to working together to create meaningful opportunities that empower
our athletes and coaches, ensuring a thriving future for swimming in Ulster and Ireland.

What we need from you:
e Engage with local clubs to assess interest in collaboration.
e Define the initiative’s structure (swimmer level, session goals, etc.).
e Determine logistics (timing, location, frequency).
e Plan funding and staffing arrangements.
e Submit aformal proposal to Swim Ulster.

What Swim Ulster offers:
e Assistance in securing facility access.
e Staff cover for up to two sessions per month (Maximum 50% of available
sessions).
e Ongoing guidance and support.
e Potential use of the hub for education, CPD, and staff/volunteer development.

Swim Ulster plans to initially advance the two most promising applications, with the
potential to expand further based on their success.

Applications submitted to talentid@swimulster.com by 1 July 2026, or requests for
further information to the same address.
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